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Depa Ltd specializes in the full scope turnkey fit-out,
furnishing and refurbishment of five-star luxury hotels,
infrastructure, yachts, apartments and other fine private
and public facilities around the world. Depa's superior
portfolio of projects illustrates our skills in combining
aesthetic and operational requirements to create the
harmonicus and complete results our clients expect.
We proudly set the standards of excellence in interior
implementation.

Depa has steadily grown and expanded throughout
Eurcpe, Africa, Asia, and the Middle East. Over the years,
our Company has managed to build up an association
with international suppliers and manufacturers, inaddition
to our own in-house Depa manufacturing facilities.
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Overview

Depa is one of the world's |leading intericr
contractors, providing lu<ury interior fitout and
furnituretohotes, infrastructure project s, hospitals,
residential developrments and retail units across the
wearldl.

The twenty-si< operating divisions across sixtesn
courtries  are focused on  providing  intericr
solutions, generating cash, ddivering industry-
leading rnargins, and growing in a4 sustainakble
ranner Cormbined, and diversified across industry
segrments and geographical markets, they total
aight thousand employees who create a strong and
wall-balancad business.

The Company has the financial and operational
strength to explott changing market dynarnics and
will continue to grow organically, by investrnent in
growing rmarket niches, and by acquisition.

2008 Accomplishments
(=ince inception)

* Revenue Growth: 38.9%

* Mat Prefit Growth: 212%

* Murnber of Hotels and Major Buildings
Cormplaed: 43

* Murnber of Projeds Completed: 201



chairman’s
statement

Ahdullah Al Mazrui

On behalf of the Board of Depa Limited, | am pleased to present our
Company'sfinancial resultsforthe period from inception, Feb 25th, 2008,

until December 31 st 2008.

Whereas Depa was initially estaklished in 1996 and
has grown to be one of the world's largest interior
contractors sincethen, the holding comparry, which
wias floated on the MASDAR Dubai on April 23rd
2008, was established for the purpose of the Initial
Fublic Offering in &adl 2008, and this is reflected in
the financials discussed in this annual regport.

Depa has experienced significant growth for the
last few years, and 2008 was no exception.  Our
growth this yearwas guite meormentous, both in our
hore country of the UAE, aswell as internationally
across the many geograghies in which we operate
- frorn Meorocco to Singapore,

Cur Cornpany entered afew additional marketniches
and geographies this year diversifying our revenue
i ewen further and reducing our dependence on
the UAE market and on the hospitality industry at
large. Onthis note, our entry into South East Asia
has proven successful, as has our increased focus
on infrastructure within the MENA region.

2008

a year of change

Financial results

Az Depa Ltd had an inception date of the date
of share swap transaction, the na profit of Depa
United Group for the period from 1 January 2008 to
21 March 2006 of AED 5.5 millien has been reported
direcly through the Staternents of Changes in
Equity rather than the Income Statermnent. For the
purpose of reporting of full Group adivity for the full
year of 2008 and to fadilitate Group pedormance
cormpatison with similar period in 2207, the financial
performance figures in this report are reported as a
total of both periods.

YWe have achieved record revenues of AED 1 8723
million for the year 2008 as compared with 2007
rewenues of AED 1 4198 milion. This was driven
by significant growth across business units, but
with notable contributions from our infrastructure
projects. Additionally, we e<perienced significant
grawth in LAE revenues, increasing from AED
1,157.4 million in the year 2007 compared to AED
14877 in the year 2006, and Qatar revenues
increasing from AED 325 millien in the year 2007
compared to AED 1067 milien in the year 2008,
in addition to Morocco revenues increasing from
AED 554 rnillion in the year 2007 compared to AED
1064 inthe year 2008, Ouwr profits after Minority




The group’s revenue,
profitability and operating
margins all showed healthy
growth during the year and
cash management continued
to be very positive.”

Interest also grew significantly, resulting in AED
1945 million for the year 208 as compared with
AED 180.5 million for the year of 2007,

Dividends

Given our Cormparny's strong finandal pedformance,
the Board has recormmended an e<ceptional
dividend of AED 011 per share. This is to be
distributed after the AGM approval and is not
indicative of future dividends that ocur Cornp arny will
digtribbute

COutlook

The Board cortinues to beievetha the Groupiswell
positioned to e<ploit further market oppotunities
- across  geographies and  rmarkg  niches.
Management continues to review al opportunities
to deliver industry-leading rmarging and sustained
growth, even in the difficult tirmes ahead.

Frospects for the current financial year are in line
with our expedtations, and we will continuetoinvest
in our businesses and grow our Cormpary in 2009
We will also cortinuato review possible acquisitions
and investrnents which rmeet our stringent critera
and fit well with our existing businesses, offeting us
further growth oppertunities and synergies.

Cur ahility to succeed in this new envirohment is
the outcome of a strategy that encormpasses vision
and enhanced quality and client satisfadion. W
have continued to build our brand and business

Atlantiz Hotel the Palr, Dubai- Completion 2008

in new geographic areas, e<pand our services to
new rmarka niches, and improve our Compary to
ensurathat it is one of the best places to work.

O a final nete we thank our employvess for their
dedication and hard work, without whorm this growth
and success would not have been possible.

four Board believes that wearein a unigue postion
to develop and grow our business, despite the
challenges that may lie ahead.
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Cepa is operating in

18 countries around the world,
fitting out and furnishing some
of the most prestigious interiors
around the globe,

Increasingly, we find curseles imvolved
in a riging nurmbyer of infrastructure
projects, as wel as museums

and hospitals. Our operations, akthough
historically focused on hotels, have
become diverse across a range of
rnarket niches.



When Depa was founded, thirtesn vears ago,
our vision was to become the leading interior
confractor in the world, We, ag a founding team,
recognized that the interior fit-out and furniture field
was extemely fragmented, and as such, we set
out to create a leading inferiors company that
would be recognized globally as the dominant
player in our field.

One of the key achievements of 2008 was that
Depa became one of the largest interior fit-out
companies acrose the globe —in terme of revenues,
profits, number of projects completed, market
capitalization, and number of employess. We have
assumed a leading position while maintaining our
quality, values, and commitment to clients and this
givesus greatpride. However, being amarket leader
also means that we now have to stay ahead of the
competition, and that we are now the rend-setters
and must compete on a new level, and completing
110 projects in B countries in 2008 alone has been
a remendous start to this effort,

Delivering on Our Strategy

Wehave always been aninteriors company, focused
on luxury fit-out and furniture, and have historically
leaned towards hospitality as a core area of
expertise. Given that interior fit-out is consistenty at
the end of our industry's walue chain, our focus on
interiors delays the potential impact of any global
up-awing or down-turmn on the Company by at least
eighteen months, which is the time that it takes

developers to complete planning and construction
work up to the paoint when we become involved.
Ag such, our focus on interiors allows us some
fime to hedge the impact of the global economic
change on our Company and reposition oursehves
accordingly. This has led to our significant 2008
growth of 38.9% revenues and 21.2% profits
after minority interest and additional one-time
contingency allowance, and our strong anticipated
growth in 2008 and beyond, However, given that
we maintain a high level of risk-management, and

9%

Increase in revenues

due to the current global climate, we hawe taken
an additional AED30 million in contingencies on
our 2008 financials included within our project
estimated costs to complete, representing an
additional 250% above the average contingencies
we have historically assumed in 2007, Theincrease
in contingencies will be factored into future projects,
ensuring that thig ig a one-time effect to mitgate
project and client related risk for all projects that
hawve already been started,



We continue to thrive in our
position as market leader.
selecting our clients and
projects carefully.

Mineyears age, we began expanding our Comparny
globally, with the awareness that each local market
has a different 'flaver' for interiors, hence the
extrermne fragrmentation of the industry. Accordinghy,
we sa out to be a global, yet local, comparry. With
thiz in rind, we leverage all of our centralized rigk-
rmanagement, reporting, corporate governance and
infornation systems at an international levd, while
allewdng each subsidiary to run its own operations
within this framewerk. In 2008, wetook this strategy
funther and expanded into two new geographical
areas: Jordan and Singapore, where we have
dlready seen success in our operations.

Ciur market-leading position
has allowead us to consistently
hawe an outstanding and
international client base.

Az the Company has grown, we

have maintained our focus on ensuring
that we are engaged in the best
projects with the highest-guality clients
around the world, Currently, we are
very pleased with our international
client base and have reduced our dient
concentration risk such that no single
client constitutes more than 8% of our
current backlog

Mu=eurn of lslamic A Doha - Corpletion 2005

Delivering quality interiors has abways bean our core
value proposition to dients and part of the strategic
foundation of our Cormpary, and as such, we have
never competed on price or any other cormponent of
project delivery. In 2008, this proved fundarmental to
rnaintaining our growth and compditive advantage
in the rmarketplace as other interior cortractors
began to undercut prices and bids in order to win
projects and survive the downturn, | contrast,
by rnaintaining our corrmitrment to quality and
our strong client relationships, we continue to win
sighificant werk without entering price-wars.

We began a werical integration strategy sewveral
yedrs ago in order to ensure that as an intedors
cormpany, wealways had a strong base of in-house
suppliers in case we needed any rmanufacturing
assistance on any project. Given that 80% of any
project value is typically subcontraced outside
our Group, the dependence on these in-house
business units is minimal.  In addition, each of
these business units is rmandated to generate
at least 80% of their revenues from the rmarket at
large rather than from Depa-related business.
Howevet when we find ourselves 'in need' on
any projed should a subcentractor or supplier be
unakle te rmeet cormmitrments, we know that helpis
alweays available within the Group, Accordingly, we
continued our vertical integration strategy in 2008
and welcomed Yedder and Paragon, amengst
cthers, into the Group.




Airport Terminal 3, Dubai- Completion 2005

We have been successiul
in securing a backlog
that iz diversified acrozs
both, market niches and
geographies.

Dy backlog as of Decarmber 31 st
stood at approximately AED 27
billion. It is cormprized of a healthy
rni= of projed s ranging from hotels
to airports to hospitals to metros
across various geographies from
the GCCte Asia and Europe

Our employees

We have consistently focused on hbeing an
employer of choice and have increased training
sighificartly ower the last few years, with an
ermphasis on productivity and aficiency within our
Cormpany. In 2008, we saw employes produdivity
tise by approximately 20% over 2007 illustrating
the benefits and rewards of this commitrnent to
the employess and Company  simultaneoushy.
We continue to endeavor to provide a learning
envirohment, where people can thrive and exce
at their cormpetences. Our success is deternined
by our amployees, and we thank them for their
dedication and cortinued hard waork,  This yvear
rarked an impottant accomplishrment for our
Cormpany as our career website won the LAE Wekb
FPoward, rmarking our achievernents with respect to
employess not only within our Cornpany, but aso
tothose whowe hopeto bring on board.

Strategy for 2009 and beyond

While our core strategy remains unchanged,
we have refined our focus for the ned few years
to adjust to the significant recent changes in the
global econormy. The new ermphasisin our strategy,
set out below aims to leverage areas of growth
while minimiEing exposure to areas we believe
may be impacted over the ned few years. Given
the countercyclicality of some of the businesses
in which we operate we believe that the strategy
outlined baow will further our Company's grawth in
2008 and beyond:
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Gold Soug DFC, Dubai- Completion 2008

Infrastructure

The significant growth  in infrastrugure fit- oot
in the region, and pursuant to the government
cornrmitrnents in the MEMA and South East Asia
region, has led us to launch a division in our
business, Lindner Depa, which focuses soldy on
infrastructure and hospital ft-outs. We believe that
infrastructuredeeloprment is largely countercyclical
and we see a significant opportunity for growth in
this area over thenast fewyears, particularly based
on the initial 2008 figures for Lindner Depa, which
have exceaded our expedations considarabby.

Growth in key geographies

Az a geographically diversified group of companies,
we see potential slowdown in some markets and
continued growth in other areas. Accordingly, and
based on the sudden shift in expectations from
differert rmarkets, we are re-evaluating the areas
in which we operate, and consolidating business
units to refledt this shift in growth epedations. As
such, we belisve that we are strongly positioned in
the rmarkets that rernain poised to grow over the
nie<t few years.

Refurbishmenmnt

Whereas in the last few years we have minirmized
the armeount of refurbishrment weork we have
undertalen, primarily due to the excessive damand
for our services in newbuld areas, we have still
rmaintained a presence in the refurbishrment market.
In paticular, we have recently completed the

Intercontinental OFC, Dubai - Completion 2005

Bustan Rotana refurbishment, which was, twelve
years ago, our first new-build interior fit-out projec.
This is an indication that the refurbishrnent growth
cyde which is countercyclical to economic oydes,
i= just baginning.

Streamlining the business

We see the coming times as an opportunity to
further strearline our business and e<perience an
added increase in produdivity and efficiency. In
2008, we began the implementation of an Enterprise
Fesource Flanning systern, and we expect to
completathis implamentation in mid-2010. This will
allew us increased econornies of scale improved
contral in differing geographical territories, and
enhanced risk-rnanagermnent procadures.

Duetothe substantial growth thatwe have seen over
the last few years, andthe strong position in which
wa are entering 2009, we will continue to generate
sighificart earnings from our key madcg s, We also
expect sizeable growth generated from new market
areas, geographies, and the streamlining of our
business, placing us in an even stronger postion
in 2010.
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The Museum of lslamic Artin
(Qatar is the first of its kind in
the region. The architecture
was designed by |.M. Pel and
the interior execution was
completed by Mivan Depain
early 2008,
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highlights

We have seen Depa grow significantly in 2003 in
terms of revenues and profits. In particular when
comparng 2007 figures with those in full year
2008, our Company grew most significantly in the
fiolloweing aneas:

Abu Dhabi In 2008, we experienced significant
growth of ower 300% in Abu Dhabi when
comparnng with 2007 earnings. Looking fonward,
we expect similar growth over the next year for
this area. Our 20028 propctwing were signedwith
2 international contractors directly.

Infrastructure; Our growth in the infrastructune
rmarket niche is exhibited by ourrecent work on the
Dukai Metro, Dukai International Airpor, medical
centers in the region, andwaork with the ministries
in Saudi Arabia. We expect a similar increase in
2009 as compared with 2002 in this market niche
as we experienced in 2002 companed with 2007,

Additionally, we have seen Depa Interiors LLC
- Dulxai enter maturity as a business unit, and
expect growth 1o ke minimal for this subsidiany,
although Dutmaias a geog raphic area will continue
1o growe, paricularly through the subsidiaries that
focus on infrastructure and development.

Curworking capital postionis AED 11,0851 million
icakculated as Current Assets net of Curment
Liakilities) as of Dec. 315t 2008, compared with
AED 1293 milion as of Decernber 31st 2007
This increase is mainly due toa high cash holding
position which is a result of receiving procesds of

the Company's IPCearlier this year. Furthermore,
ourtrade recepables haveincreasedby 11.6% due
1o an increment in contract revenues. Howewer,
given that we subcontract approximately 205
of a project's value, and that our subcontractor
contracts are drafted as ack-to-back pyments,
ourwarking capital excluding IFO cash proceeds
has rernained largely unafiected.

We have seen client payments continue 1o arrve
in a reasonably timely manner despite some
regional liquidity concerns. Given that we ane at
the end of the value chain, clients are inclined 1o
settle payments with us 5o thatwe may complete
their projects, which are often revenue-generating
forthemand are atthe final stages of completion.

Thig year has seen the Group
deliver the growth in revenues
and profits that it anticipated
while remaining focused on
sustainable growth

We find ourselves looking forward to the
riet few years as years of growth for our
Cormpany, We exped to grow significanthy
in 2009 and 2010, with a strong focus on
infrastructure, refurbishment weorks, and
new hospitaity projeds in Asia.

Az always, our focus will rernain on
continued sustainable growth.




Our balance sheet is the
strongest it has been in the
Company’s history. holding a
significant net cash position

while astutely leveraging
debt.

Hence, they would hawve already incurmed the
most significant costs related 1o the project and
wolld have liitle remaining costs until the project
becomes resenuegenerating. As such, they want
the project, and our work s pecifically, completed
sooner rather than later, [t is imponant © note
that our clients include international contractors,
regional developers and governments.

Gnen the current global climate, the Board
of Directors has decided to increase the
level of cautibusness and risk management
around existing projects and clients' payments
with respect to contingencies.  Accordingly,
the Board has decided 1o increase the
albocation of contingencies for such events by
AED 30 milion for projects that are ongoing
and are 1o be completed in 2009 on a revenue
accounting basis of percentage of completion.
This is an increase of 2500 over and abowe the
consenative average usually estimated for such
provisions and contingencies, and accordingly,
has reduced the net profits from approxirmately
AED 224 5 million 1o AED 1845 million, resulting
in recognized growth of 21,23 for net profits for
the full fiscal year 2003

Finally, due to our IFO in early 2008, we remain
cas h-posithe, with AED 3954 million in total bank
debt and AED 732.7 milion in cash, resulting in
AED 343.3 million netcash. This puts usinastrong
negaotiating position with clients, subcontractors,
and banks. Accordingly, we have most recently

Cornmercial Bank, Doha - Completion 2003

renewedand increased our banking facilities from
Mashreq Bank 1 reach AED 1 billion for funding
existing, as well as future, unsigned projects. This
indicates the level of confidence that the banking
sector has in Depa, and illustrates the strength
of our balnce sheet, while easing any pressune
on our working capital needs and bonding
reuirerments during this global economic s hift.

We hawve witnessed differing kewels of growth
arnongst the many market segments and divisions
inwhichwe operate. Mostnotably, we have seen
infrastructure-relted projects come through the
pipeling, growing the sZe of this market segment,
and resulting in an increase in our porion of
revenues generated from infrastruciure, reflected
by the growth of Lindner Depa and our activities
at the Dukai Metro project.

Amangst the different divisions within the Groug,
we hawve seen growth in our rmanufacturing
divieions. Whereas Deco, El Diar, Pino Memoni
and our neswly acguired subsidiarny, Yedder, ane
identified as manufacturing divisions for reponing
purposes, they are, in fact, fitout divisions for
hospitality, shops and yachts respectively, with
significant  manufacturing capacty, and ane
therefore reponed as manufacturing  divisions.
Deco's revenues grew 42.3% in 20028 over 2007,
andthe divisionenteredtwo new markets, Bahrain
and India, in 2002, We foresee further expansion
of the manufacturing-tased businesses within
their fit-out dormaing in the near future.



year in review




We have consistently
considered client
concentration risk as a factor
to manage. and our client
diversification is currently
such that no single client
constitutes more than 8% of
our backlog.

We began 2008 as a private company  and,
following a successful  Ihitid Public Offering,
becarme a public company, listed on the NASDAD
Dubzal, with a secondary listing of GDORs on the
London Stodc Exchange, on Spdl 23rd 200G
Accordingly, al financial figures are refledive of
inception of the public compary until Decernber
Sist 20E only; and our accourts are published
using IFRS repoting. For comparison reasons, we
have included the operational results of the period
frarn January 15t 2008 until inceation to enakble an
accurate comparison of the Fiscal Year 2008 with
the Fiscal “ear 2007,

Intercontinental OFC, Dubai - Completion 2005

Operations

Cur operations in 208 have perdformed as
expected, achieving 38.9% growth i revenues
and 39.9% growth in profits after minority interest
pror to adjusting for contingencies, which were a
result of unforeseen global crisis and our increased
tisk rnanagement procedures. As projeded, we
have seen a net rargin (after minority interest and
prior to adjusting for contingencies) increase of 10
basis points as a result of internal investrments in
cormpany infrastrudure, policies and procedures,
stremrmlining the business, as wdl as synergies
from previous acouisitions.

Furthernore we have taken the oppotunity
provided by the shift inthe global econormic climate
to operdionally strearmline our business further,
using our annual performance reviews to determine
staffing and training needs and reguirements. Wi
cortinue to irmest internally in techneology and
information systermnstha optimize decision-rmaking,
reduce anakysis timeframes, and allow for data
flew from sites to management.

We subcontract drmost 80% of the value and
workforce on atypical preject, and our contrac s with
subcontractors are project-based, and thergfore
terrninated upon projed compldion. As aresult, we
have a very flexible workforce and manufaduring
baze An economic slow-down would therdfore
result in our subcontrading out a lower proportion
of our work, and completing a higher proportion
using our ir-house resources. This ensures that




K=ar Menara, Marrakech - Completion 2003

our capacity usage and produdivity reran high
and that we are in a strong position regardless of
rmarket changes.

These measures are all part of our intensive risk-
rmanagement adivities, in which we have invested
extensively over time, and continue to irwest
Within Degza, Risk Managerment is divided irto the
following five categones, each of which is lead ky a
Managing Directors:

Finance: Focus is on reduding financial risk by
diversifying risk away from interest rate edposure
and currency  e<posure  (and  recanthy  bank
exposure), and utilizing the Cormpany's combined
resources, cash, and debt to negotiate eff ectively
and achieve the best possible rates for the Group
as a whole (rather than each subsidiary taking out
loansfdepositing cash separately and locally).

Measures include gearing ratio; working capital
changes; AF and &8 days changes.

Strateqy: Focus is on redudng strategic and
concentration risk by diversifying away from Dulbai,
selecting new rmarkets, and ensuring low client
concentrationfprojedt  concentration  rigk. Also
focused on identifying potential weak links' in the
Cormpany and leveraging resources to strengthen
thoselinks ether through cape< or recormmendation
for acouisitions.

Measures indude percentage of backlog detived
from  single dients/projects; number of  new

=
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Four Seazons San Stefano, Alex andria

geographical  markets  established per  year
potential market niches identified.

Investiments: Focus is on reducing concentration
and operational risk by verically integrating and
horizontally diversifying the business within the
interiors fidd through acouisitions, investrnents and
establishrment of new joint ventures.

Measures  include number  of  acquisitions
investrnents made that reduce operational risk;
nurmber of new matcg niches entered; number of
new geographies entered,

Commergial: Focus is on redudng corntractual
and payment risk by ensuring all contracts that
the Company sighs are cormmercidly strong and
held up should any negative events occur, and that
the Company is protected fully with respect to all
variation arders, claims, edensions of timea

Measures include walue of all daims put forth to
client vs. value recaived from clients.

Quality Assurance and Conirol Focus iz on
reducing brand, operational and gquality rigk by
ensuing that the gualty of the Company's final
product, deliverables, and ongoing operations
(such as Health and Safety) are continuously of the
highest standards, and that the Company ermploys
best practices in all these areas.

Measures indude client satisfaction, internal guality
auditing reports, internal health and safety auditing
reports.
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Airport Outefre s, Oubai- Completion 2005

INTERKOR CONT

Industrizs Serviced

INTERIDR MANLFACTURING

Products Manufactured

Hospitality Hm&"fm

Luzury apartrent buikdings
Palaces

Luzury villas

{Oiffice buikdings

Banks

Retail malls
ey

Shops
Department stores
Retail Malls

“achts
Cruises

| Airportsy transport terminals
Hospitals

Yaght Fitting

Fittzd furniture & doors
Cahinet making

Lowse furniture &
upholkstered furniture

Carpets
Hand tufted carpets

m Architectural metal work

FROCUREMENT

19



Al Fultairm'Watches, Dukai- Completion 2005

Counter-Cyclical Business

Infrastructure: Cur strategy of remaining focused
on intedor contrading, while expanding our reach
geographically and across rmarka niches has
continued to guide us thisyear, and isthefoundation
of our expected growth for the coming few years.
In particular we have advanced our efforts into the
intericrfi-out of infrastrucureprojed sand hospitals,
and have won signficant contracts in these areas,
such as the Dubai Metro, regional drports, and
large medical centers.  Our newh-formed joint
venture, Lindner Depa, has focused on this new
rnarket niche and is well positioned to grow in the
ne<t few years, |nfrastructure is a countercyclical
industry, and we foresee growth in the number of
hospitals and the developrment of infrastruciure for
sewerdl years to come  The reasons contributing
to the countercydicality of this industry are that it
i= cheaper to build in downturns since construction
costs dip and labor is cheaper governments use
infrastructure as a way to drive the econory and
reduce unemployment levels when private-sedor
economic growth is low, and after an economic
boorm, governments are typically rdcher,  and
therdfore have spending power, which they injedt
into the econormy using several meahods, one of
which is infrastructure devdoprnent. YWe have seen
exarnples of this historically in the 1930's inthe LISA
with the Mew Deal, as well as in the 1950's, and the
1970"s. Most recently, we have heard theleaders of
the United States, India and South Africa commit
to infrastructure spending, spedifically as a form of

The Monarch Haotel, Dubai - Completion 2003

countescydical fiscal policy, in order to combat the
curent global economic environment,

In 2008, Depa complaed AED ¥6m in infrastructure
contracts in 2008 cormpared to AEDSD million in the
previous year, induding the complete fit out of 13
Dubai Metro stations as well as some dirports. The
Cormpany expects the 2009 growth in infrastructure
works to be as significant as prior year's growth.

Refurbishment: Another countercyclical market
niche in which we are adtive is hotel renovation and
refurbishrment. This is 2 counter-cydical business
since hotds typicaly renowvate when occupancy
rates and chargeable rates perroom arelow. These
ecohormics are seen in times of slowdown rather
than boorms. The funding for the renowation works
iz available in thesetimes since the property owner
cortinuoushy resenes between 2 and 4% of the
hotel's revenuesforthese works, As such, when an
economic  slow-down  gppears, the funds are
available to renovate and it is possible to close a
faw floors at atime for thesewaorks.

Refurbishrment work in the region has picked
up over the last 12 months, and we are likely to
gee some of the key hotels, where we did the
original fitout and fumishing, 810 vears age,
stating  refurbishrnent  studies.  |In paricular,
we recently compleed the refubishrment of the
Eustan Raotana fwhich we oiginaly fit-out as a new-
build projed in 1998). Currertly, we are expeding
toseesomelandmark properties that we completed
the original works on ten years ago begin the
refurbishrment process.



La Cigale, Ooha - Completion 2003

Az rmarket practice, hotels refurbish every 7, 14
and 21 years, with the timelines indicating different
types of refurbishrment. At 7 years, there is a
"soft rdfurbishment”, which includes all fumiture
carpets, curtains gdc This is about 409% of the
value of the initial new-build projed for the interiors.
At 14 years, there is a more 'solid refurkishrment
including changing the bathmoms, coridors,
doors, panding, public areas, markle and flooring,
and restaurants. This constitutes about 120% of
theinitial contract. At 21 years, theworkis similarto
that at 14 years, but also includes MEF works and
is about 140% of theinitial contract.

Mary of the hotels in the region are now cormbining
the 7 year and part of the 14 year refurbishrments
and condudting this weork at the 10 year rmark, given
the high regional occcupancy rates a the T-year
rnark that encouraged them to delay refuraishment.
This results in contract s that are approximat ey 80 -
100% of the initial fit-out cortract value.

Since January st 2008, Depa has  signed
refurbrishrnent contracs to the value of AEDZ00
million, indicating a significant rise in the volurne
and size of the refurbishrnent markea.

Backlog and Letters of Understanding

W are within the construction industry a company
that liez at the end of the developrment chain, As
such, wetypically experience a tweo-year lag to main
contractors in both up-swings and downrtums
We use this time in an up-swing to staff up and

La Cigale, Doha- Completion 2003

identify un-tapped ocppertunities, and i a down-
tum to re-assess our strategy and hedge against
declining areas. Given that we are at the end of
the devdoprment chain, we have ya to expatience
ary irmpact on our grewth, and will likely continue
to grow for the next few yvears.  Meanwhile our
efforts will be directed towards capturing growth
opportunities after this time-frame with a focus on
courtes oydical industries such as refurbishrment
and infrastructure,

This shift infocusisillustrated in our current backlog,
an indicator of fture revenues, where infrastructure
has grown significantly over the last year  Our
backlog iz ddined as contracts that we have
already started work on — thereby indicating that
we are onh site and the projedt is near completion.
Given this conservative definition and the wery
advanced scope of work in which we operate, there
iz rinimal chance of cancdlation of any badkleg
projects. Our backlog figure as of Decermber 21st,
2008 stood at AED 2.7 billion, with an average
duration of 15 menths, reflecting only the tirme that
we axped to ramain on site for projeds that we are
curently working on, and the remaining value for
these projeds.

Cur Latters of Understanding (LOUs) are reflective
of contracts where the building construgtion work
has begun, and the interior design is still being
developed.  As such, these projeds are in the
construction stage and we are not present on site.
Current LOUs reflect projeds which we edped to
beworking on in 2070 and beyond.
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ShaneriLa Hatel, Abu Dhabi- Completion 2005

In order to mitigate against the dsk of projed
cancellation and delays, we have, for several years,
assessed dient concentration and dient payrment
rigk. We have only undertaken projects with lowe-
tigk clientswheo agreeto payment terms that we find
fair or favorakle Additionally we have diversified
our cliert base suchthat no single dient accounted
for rmore than 8% of our backlog as of Decermber
Sst, 208, Furthermore our contracks are usually
sighed with theintemational rmain contractor orwith
the intemationa consortium running the project,
Cur market leading position also allows us to be
selactive regarding the projects we undertake and
focus on the most prestigious ones that are least
likaty to be canceled and that allow us to generate
high returns.

Cost and Pricing

The irmpact of the glokal econormic dimate change
has litle effect on projed-redated costs incurred
by us. The rmain reason for this is that we do
not work with commedities such as cament and
steal but rather, we use six main compeonents to
complee interior works: gypsurn, marble, wood,
lighting, testiles and FFEE (furniture fitures and
equiprnent).  Ower the |ast few years, the cost of
these compeonents has not risen significantly, and
consaguerthy, wedo not exped a significant decline
Additionally, we sign projecs shotly prior to site-
rohilzation dates, since interior works are often
subjective and we prefer to finalee details prior to

ShangriLa Hotel, Abu Dhaki - Corpletion 2005

assigning projed values. This means that any cost
pressure iz usudlly passed ontothe dient.

We have not seen any pricing pressure in the last
year, and rernain a marke leader that competes on
quality and tiring, rather than price. In addition,
we do not exped to see any pricing pressure nest
year given that our revenues will be generated
frarmn curent backlog, and are unlikely to see much
pricing pressure the year after since we will be
focusing on refurbishment work and infrastructure
projects.

However an interesting marke devdoprnent we
have recently seen, as the globa dimate has
changed, has been an increased request by dients
for our value-engineeing capakbilities to be utilked
in order to reduce the total cost of ther projec.
Walue-enginearing, one of our core competencies,
refers tothe adjustrnent of design andfor materials
so that the total cost of implermerting the design is
reducad. This funcion is often paformed by the
contractor in conjunction with the intarior designer,
so that the overall effect and ambience of the
intefiorworks rermains intad, Given our strong dient
relatiohships, we have often besn approached to
valle-enginesr projects that we are irwolved in;
howeavet the frequency of the requests has risen
since late 2008, The impad this has on our curent
project wvalue is minimal since it is guite difficult to
reduca the cost of 4 projed that has already begun.
However, as we sigh projed s going forward, clients
are dermanding that we use this key compaency to
assist them in reducing their total costs.



The Monarch Hotel, Dubai- Com petion 2003

Investments, Acquisitions and
Joint Ventures

We have been histordcally very adive in acquiring
carefully seected companies that have similar or
redated businesses in new markets andfor allow
us to veticaly integrate our operations.  Each
new achuisition, following our cargully planned
integration  program,  has  typicaly  unlocked
extrernely favorable synergies and produced strong
post-acouisition growth by leveraging the Group's
industry expeatize and edensive client nawork,
Given ourfavorable cash surplus situation and the
depressed globa stock rmarkets, we foreses the
potential for additional acquisition oppertunities at
wery favorable valuation leves, which would allow
us to further consclidate the industry and cermert
our rmarket leading position.

During 2008, we inttiated ¥ new transacdtions worth
approximately AED 125 millien. These include

Design Studio
(7.0% acquisition for total shareheolding of 20.8%)

Dezign Studio iz Singapore's premier furniture
rmanufacturer produd and interior fit-out specialist
with cver 16 years of experience The company has
three complermentary andversatile core businesses
across a4 wide spectrumn of residertial  and
commercid developrments in dl major continents
arcund the werld. The core businesses indude the
supply and installation of manufadured producs

Four Seazons San Stefano, Alexandria - Cormpletion 2005

to private residential developrments, interior fit-out
services to hospitality and cormmercial projed s, the
distribution of renocwhned imported brand harmes
and e<port of two premium in-house brands to
overseas matket  |noreasing its shareholding
in Desigh Studio enakles Depa to significanthy
strengthen its manufacturing capabilities and to
vitalize its e<pansion plans throughout the South
East Asian rmarkea.

VYedder

(1005 acouisition)

Founded over 100 years ago in Morth West
Gerrnany, Vedder builds custornzed interiors of
large luxury yachts for an exclusive international
cliert-basa |tz core business is the intedor fitout
of yachts for high net worth dients worldwide and
has attained a leading market position by focusing
on expet caftsmanship, innovation, consistency
and guality, Additionally, Vedder designs individual,
handeorafted unigue pieces of exdusie furniture
and also supplies carpets, larmps and fabhics for
yacht interiors.

This acquisition further strengthens Depa's growing
presence in the yacht fitout market where its
subsidiary Fino Meroni, recently secured its largest
per volume and value cortract to date with the fit-
out of ¥40m? of a 141 m luary motor vacht currenthy
under construction in Abu Dhabki. This acguistion
will unlock significant synergies for the Depa
group by leveraging Vedder's Gerrman project

8]
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rmanagement ex<petise and Eurgpean  market
positioning and Fine Meroni's compaitive cutting-
edge ranufacturng fadilities. This acquisition has
enabled Depa to become one of the largest and
leading yacht interior specialists in the weord.

Jordan Wood Industries Co (JWICCO)
(18, 2% acquisition for total sharehelding of 36.4%)

JWICD s the leading wood reailing  and
ranufacuring  specialist in Jordan with ower
20 years of experience. JWICD provides wood-
based solutions induding  kitchen  cabingry,
bedrooms, office fumiturg  slidng  wardrobes,
and a wide range of doors for hormes offices,
and industies. The company has the largest
rnarket share in the hotel furniture manufacuring
rnarket in Jordan and has built long standing client
reatiohships by providing high end services, on
tirne and budget, Recently, the cormparny has been
aggresshely growing its presence in Saudi Arabig
a large and promising new market, by leveraging
its  patnership  with Depa. This  acguisition
dernohstrates Depa's vedical integration strategy
to gtrengthen its core manufaguring capakilities,
in new rarkets such as Jordan.

Al Futtaim Capital
(Fund investrment/partnership)
AbFuttairm Capital, the investrnent and business

devdoprnent arm of the prestigious AkFuttaim
Group, has launched a USD 500 millien real

Four Seazons San Stefano, Alexandria - Completion 2003

estate devdoprent fund which focuses on key
cities within the MEMNA region such as Abu Dhaki,
Cagablanca, Algiers and Cairc. The fund, which
has been fully subscribed, will seek to laverage
Al-Futtaim's e<perienca in developing the highby
succassful Dubai Festival City developrnent and to
replicatethis unigue mixed-use concept throughout
the region.  As edsting longterm  parners,
Al-Futtairn and Depahave agreedto also collaborate
an this fund, where on the one hand Al-Futtaim will
ensure its key projeds’ interiors will be completed
with exceptional guality, on tirme, and on budget by
securing Depa as the interior contractor, and on
the ather hand Depa will be securing an additional
and predictable future source of business that it
can logistically plan ghead for.  Furthermore, this
parthership will open new doors for Depa, as it will
provide an excallent opportunity to expand to naw
rarkets safaly with projects in hand and working
with a trusted client. Depa has committed a total
irvestrent of AED 356.7m in the fund, of which
AED T4 was called in 2008,

Depa Design Studio (DDS)
55% joint wenture)

DDS is a new joint venture in which Depa holds
55% and Design Studio 45%. DDS Singapore is a
specialist company and a significant player offering
a comprehensivefit-out suite, including tumkey and
retre-fitting services, to new and existing hospitality
and cormmercial projects.



Chatriurn Hotel, Bangkak - Completion 2008

In line with the company's horizontal expansion
strategy, DDS aims to capture large-scale interior
fitout deals in South Asia. With Design Studio's
niche position in the region and Depa's excellent
frack record and expertise, the joint venture will
unlock significant synergies and opportunities in a
newy market for Depa.

Our joint venture with Design Studio has already
proven successful in enabling us to win large
contracts in Southeast Asia. This was demonstrated
by the JW's first contract win since formation in July
for the prestigious Marina Bay Sands Hotel for a
confract value of AED 1868.5 million. The Marina Bay
Sands will combine world-class convention and
exhibition facilities, a lwury hotel, an iconic art and
science museum, Las Vegas-style gaming, state
of the art theaters and a spread of shopping and
dining outlets in one unigue destination.

Recently, the wventure has also won an AED
118 million contract for the fitout works of an
entertainment venue at Resorts World 'RWS', an
integrated holiday resort on the popular island of
Sentosa, Singapore. The project is expected to be
one of the world's most exciting family destinatons.
RWS will be a collection of resorte with a wide range
of attractions for families. Spanning 4% hectares,
this AED 15 billion mega-resort will be home to
Southeast Asia's first and only Universal Studios
theme park, the world's largest cceanarium and the
region's first integrated destination spa.

Golden Tulip Farah, Casablanca - Completion 2008

Depa Jordan
(70% joint venture)

Depa Jordan is a new joint venture in which Depa
holds 70% and JWICO 30%. As an interior specialist
company offering turnkey solutions, the company
will target exciting new hospitality and commercial
developments in Amman, Agaba, and the Dead
Sea.  Similarly to DDS, Depa Jordan is also an
initiativeinlinewith the Group'shorizontal expansion
strategy, By combining JWICO's manufacturing
knowledge and Jordanian market presence with
Depa's interior contracting expertise, the joint
venture should capture significant opportunities in
this rapidly growing market.

Paragon Creative Middle East
(51% joint venture)

Paragon Creative has owver 25 years experience in
interior decorative elements, high-end scenic work,
sculpture work, and architectural model making.
Paragon's MENA portfolio includes Sk Dubai,
Khalifa Park Maritime Museum, Dubai Mall, The
Arabian Horse Museum, Atlantis and the Camel
lMuseum. They have won many awards namely
‘The Best Themed Museum', 'The BestProjecton a
Limited Budget', and "“Msitor Aftraction of the Year'.
As part of Depa's vertical integration program, this
new joint venture will be primarily supporting Mivan
Depa's upcoming large theming projects.
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Our strategy of diversifying outside the United Arab
Emirates, and Dubai in particular, is moving forward,
and is illustrated by a decreasing proportion of
revenues generated from the UAEL this year: 75.4%
of 2008 revenues vs. 81.5% in 2007. We aim 1o
generate approximately 40% of our revenues
outside the UAE by the end of 2010. We have
witnessed a decline in revenues from Depa Dubai
as a subsidiary that focuses on fit-out and FF&E of
hotels and luxury apartment buildings, due toa delay
from the original completion date of the Burj Dubai
tower; however, this was expected and accounted
for in our forecasting, and further emphasizes the
need for geographical diversification, which we
have been undertaking for many years.

The backlog breakdown illustrated indicates
where our December 31, 2008 backlog stood
across the globe, and the significance of territories
outside Dubai. Given that our backlog constitutes
only projects where we are currently on-site,
it accurately reflects the geographical distribution of
revenues expected in 2009 and 2010, and indicates
our revised expectations and forecasts for particular
markets, and a shift in our focus towards the
lar East.

Estimated Backlog
I <AED100M [ JAED 100-200 M [ > AED 200 M

This past year has also seen Depa continue its
geographic diversification strategy and enter two
new markets: Jordan and Singapore. Our history
of expanding into new countries dates back to
1999, when we first entered the Egyptian market.
This was followed by an additional two or three
territories each year.

When we identify opportunities in new countries,
we often set up a new company or joint venture
in the area and start our operations with a single
project, using the job as an opportunity to staff
our offices, implement our risk-management and
operations procedures, and explore the country’s
standards and working practices. As such, we
limit the amount of work a new subsidiary or joint
venture may undertake in its first year of operations
in order to ensure that other operational factors are
addressed. Although this implies that our first year
or two of operations in a new country may be non-
profit generating, it ensures a solid base for our
Company, as well as the ability to profitably capture
future growth in new territories.

In accordance with these measures, we are now
beginning to explore opportunities in Jordan, as
Depa Jordan, and have already signed landmark
projects in Singapore, under our new joint venture
company DDS (Depa Design Studio), including
the Marina Bay Sands and Sentosa Island projects
for a total contract value of AED 350 million. The
projects signed to-date in Singapore provide
sufficient backlog in this area such that 2009 and
H1 2010 revenues and projected profits already
meet our growth expectations.

Our earlier expansion into other countries, such
as Morocco and Saudi Arabia, has also proven
successful with the Company securing projects as
projected when assessing the markets for growth
potential. However, in our venture info the Indian
market, we have found that growth is taking longer
than expected due to local market dynamics.

N
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objectives

Daspitathe dobal economic
turmoil, we ars in a strong
position to capitalize on
patential oppotunities that
this orisis has brought our
WELY.

The recent economic chanoes,
cormbined with our strong rmadoet
leading position and balance sheet,
have allowed us to capitalee on
new and lucrative opportunities that
haye corme our way across market
niches and geographies, putting
usEin an even stronger postion to
arow further in the nesd few yvears,
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Our strong market position.
combined with the global
economic changes, have
opened up new opportunities
for us to capitalize on.

It i= our belief that 2009 will be a strong year for
our Cormpany and wewill withess significant growth
sirnilar to that of pror years. Spedfically, our high-
level objedtives for 2009 are divided into three key
strategies:

Atlantis the Palm, Dubai - Completion 2003

Build on core competencies and leverage
synergies

*  Strearnline business activities, operations and
structure, in linewith most recent years, in order
to achieve margin growth

*  Capturefurther syhergies between all business
units, particulady those most recently brought
intothe Group

Develop a multi-path approach to sustainable
growth

*  Continue acguisitions and investrnents when
strategic opportunities areidentified, in linewith
historicinvestrments

*  Continue use of Joint Wentures as a method for
growth and expansion

*  Espand into new geographic opporunities in
approximately two new territories

*  Consider opportunities in new market niches

Diversify sales mix

*  Focus on revenue and profit growth in Asia

*  Explore significant revenue and profit growth in
Saudi Arakia and Abu Dhaki

*  Growinfrastrudurefit-outwork as 2 percentage
of total Cormpany adivities

*  Reduce Dubai hospitality-related fitout as a
percentage of total Company activities, even
though we e<ped to see refurkishrment work
increasing in Dukbai
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management
structure

‘The management structure for our Company did not
change in 2008, remaining as it was at the time of
the Initial Public Offering. The below chart illustrates
our Group structure at a high level, and includes
all the Group’s subsidiaries and Joint Ventures,
each of which is run by a General Manager, and
overseen by a Managing Director. We currently
have eight Managing Directors, distributed between
Risk Management functions and Operational areas,
and an additional nineteen General Managers, who
oversee individual Business Units.

As we continue to expand into new geographical
territories and market niches, we may reshuftle or
consolidate some of the Business Units under some
Managing Directors.  Specitically, geographical
territories may be redistributed to allow for the
change in growth expectations of different areas
and to enable the growth of these areas in an
advantageous manner.



Our risk management
structure has been
imperative to our growth
over the last few years. and
has allowed the Company to
continue to thrive despite the
recent economic changes.

Marza Flaza OFC, Dubai- Completion 20035

The management structure for our Company did not change in 2008,
remaining as it was at the time of the Initial Public Offering, and as
illustrated below:

Group Strutture

‘ Dpatloroso -+ Depalnda ‘oS
+ DA + Drageri
+ Doy Qator + Dopalytia
Hatels, apatmeat s, wilas, = g
mbce= & mal= + Doy Bavain
R + Depay Jordan
= « Drageni
i
E « Do “ Doy Do
.-3 Snaps, alfce= & Bank= 4 Skl
;' Cragoni
n + Lindrar + Liredrer « Lirddrar
Sl srnarts, et & haspitls LEIRCRSER || R | TR e
-
3 THEen Tyt e + ivan Dopa + friven Dkecs + fivan Do
« Ntk + Nk « Mok + N « Nk + Mok
Yachts & qui=ships + A tarari + A fharoni « A tarori + A tarori + A tharori + A tharoni
+ tlitan Do + fritvan Dops + fitain Dopcs
: « dwico « A fharon SDepmlonery  Desgnstede o Degndude | 4 Dsign Sudo
; : « Doy Joirry « Sk e
oanery & Waaden Daars + Sidiar + Disign Sudio
Dieign Shuto
e 4 Do 4 Do 4 Do (== * Ogmn
=t Wark: & Sted Ooars « Theisinghan « Treidington + Theekneghon
B
g : dvges + TheAarer « TheAarter + TheAarer
b ] + Ediar Company Comparty Cormpary
% Fumitre. Troz Aarhar
m
C
S| eymam + Do Al o
B .
@ o + Aoyl Thas + Aoyl Thas + Ayl Thas + Aoyl Thas + Ayl Thas + Aoyl Thas
P Caipct Camet Carpt Coipct Cama Camet
Lighting + Daelight + Dacclight + Daelight + Decdight
* Parzgon < Parzgon + Aarzgon

Tnemed Oecamtive Saments Craative Crative Crative



32

financial
summary

21%

profit growth

Group results

As Depa Lid had an inception date of Feb 26th,
2008, being the date of share swap fransaction,
the net profit after minority interest of Depa United
Group for the period from 1 January 2008 o 21
March 2008 of AED 5.5 million has been reported
directly through the Statements of Changes in
Fquity rather than the Income Statement. For the
purpose of reporting of full group activity for year
2008 and in order 1o facilitate Group performance
comparison with the Fiscal Year 2007, the Income
Statement of the Fiscal Year 2008 was consolidated
as follows:



The working capital of the
Group is AED 1,085.1 million.

Selected Income Statement Data

Contract Income

Contract Cost

Cantract Proflt

General and administrative expenses

Cther Income Kexpense)

Interest {oost)fincome, net

Share of profitfless) from asscciates
Nt profht for the pedod befors tax
Income Tax

Nt profht for the perdod

Attributable o
Equity holders of parent
Mincrity | nterest

Four Seazons San Stefano, Alexandria - Completion 2005

for the
period from
1 January
2008 to

a1 March
2008

270.8
{241.1)
a8.s

{45 5)

27
{0.8)
14
63

4.3

5.5
0.8

g

from
inception
to 315t
Cecembet
2008

AEE: fimition]

1,802.7
1542.3)
2504
{164.8)

15.8
a0
15.2
2255
7.2)
2184

189.0
29.4

Group

Ferformance

2008

19725
{1,583.4)
288.9
{200.1)

1838
a2
1688
231.9
7.2)
224.7

184.5
40.2
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La Cigale, Doha - Completion 2008

Selected Financial Data and Ratios

Profit for the year

Income tax

Finance cost

Finance cost recognised in cost of sales
Interest income

EBIT

Depreciation
Amortization
EBITDA

EBIT

Adjusted for

Share or {profit) loss associate
Other income

Adjusted EBIT

Depreciation

Amortization

Adjusted EBITDA

Four Seasons San Stefano, Alexandria - Completion 2008

181.0
T
4.3
185
(1.8)
203.7

16.8
18.3
238.8

(8.4)
(30.3)
165.0
16.8
18.3
200. 1

Year 2007

12.8%
0.1%
0.3%
1.3%
-0.1%
14.3%

1.2%
1.3%
16.8%

-0.6%
-2.1%
11.6%
1.2%
1.3%
14.1%

224 7
7.2
19.8
15.2
(28.0)
238.9

289
8.2
276

(16.6)
(18.3)
204
28.9
8.2
241 1

Year 2008

11.4%
0.4%
1.0%
0.8%
-1.4%
12.1%

1.5%
0.4%
14.0%

0.8%
-0.9%
10.3%
1.5%
0.4%
12.2%
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Liguidity Ratio Current Assetf
Currert Liakilities

Dur cost of debt at the
end of year 2008 remained
comparatively low at 4.5%,
as compared with 2007 at
5.7%.

We have accessto over

AED 28 Billion In bank facilities as
of Decambear 31 st, 2008

Cur relationships with banks remain
strong, our actess to debt remains
unchanged, and our cost of dabt
rernains competitive

Crowne FlazaDFC, Dukai- Completion 2003

Fram January 1st, 2008, to Decarmber 31 st, 2008,
Depa e<perienced strong revenue and earnings,
totaling AED 19723 rmilion revenues and AED
194.5 million in net prefit after minority interest and
additional contingencies, and AED Z3 5 rmillion
priortoto additional contingencies. Met profit after
rninority interest margin was at 9.9% (after adjusting
for additional cortingencies), 1.4% lowear than in
2007, and 11.4% (prior to adjusting for additional
contingendes), which is an increase of 10 basis
points owver 2007, Additionally, contract profit
rarging reduced by 01% to 19.7% mainly due
to additional assurned cortingendes considered
within project costs, totaling AED 20 million.  Met
dett decreased by AED 6728 million.

Finance costs (net of investrment incorme) increased
by A8ED 155 rillion in 2008, primarily due to the
cost of the additional syndication and long term
loans obtained to finance acquisitions and capital
expenditure in 2008 prior to recelving IPO cash
proceeads.

Contingencies

In linewith our high sk management policies, the
Cormpany assumed an additional AED3D million in
contingendes within its estimated projects’ cost
to complete, representing an increase of 0% for
contingendes when compared with the 2007 levd.
This iz a onetime effect due to current rmarket
dynarmics and is accounted for by increasing
the totd assurmed cost to complde the projects
that are currently under way, Going forward, the

3D
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Four Seazons, Murbai - Comnpletion 20035

Cormparny will be assuming this higher level of
contingencies when pricing projeds, and as such,
thiz will be factored into each projec and will have
no effect on the Company's growth. Should these
contingencies not be used, theincramental armourt
will be recoghnized in 2009 profits,

Dividends

The Board is recommending afinal dividend of AED
011 per ordinary share. This is covered 2.7 times
by earnings and is an e<ceptional dividend, due
to the growmth and earnings that we expetenced
in 2008. This should not be indicative of future
dividends.

Balance Sheet

Total Equity after minodty interest of the Group
increased to AED 1,744 4 million.. Total group bank
debt stood a AED 395 4 milion, resulting in a nat
cash position as of 31st Decarmber 2006 of AED
343.3 million.

Intangible assas acquired wia acquisitions during
the period weare AED 12,4 million, and the annual
arertization charge was AED 8.2 milllion. Goodwill
arising via acquisitions was AED 405 million,

Cash Flow and Bank Facilities

The Group's total borrowings at 31st Decernber
2008 were AED 3954 milion cormpared with
AED 396.6 milion in 207 Cash flew from our
operating activities was AED 37 .3 million. Met cash

Comeention Center OFC, Oubai - Cormpletion 2005

consideration on the acguisition of subsidiaries and
associates was AED 71.8 million.

The Group borows from 15 banks across the
region, and loans are issued on a central Group
lewel, rather than to individual business units. Cur
average cost of debt on Decernber 316t 2008 was
4 4%,

Cur financing needs are projectbased, and
accordingly, our debt is predominantly  taken
out for project financing.  Meost recently, we have
renened and incredased our facilities of AED 1,000
rnillion from Mashreg Bank for engeing, unsigned
and future projects. Cur strong balance shed,
relatiohships, and track record of delvering
projects translates to increased confidence in our
business and consequently preferential rates from
our banking parhers.

§ .0
sla

Total Debt to Equity Ratio
Total Liahilities / Total Equity

EHEmE 1Y



Terminal 3 EH lounoge, Dukai - Completion 2005

Capital Investment

Capital irvestrment from incegation to Decernber
3et 205 was AED 1559 rmillion. We now have
aver AED 2H5.6 million of freshold and |leasehold
properties  including capital work in progress
on our balance sheet.  The majority of these
are rmanufacurng facilties in the United Arab
Ernirates, Our expeded capital expenditure for this
period of time was AED 3205 and for 2009 was
AED 1066 million, but due to the rapid shift in the
global econoric climate, we have revised our
capital expenditure plans and are looking to invest
onby AED 40,7 million in 2009, This will be invested
rainly in Buildings and machinery, resulting in
increased capacity and support of activities within
the group.

Foreign Currency and Interest Rate
Risk M anagement

The Group utilizes matching principles and on need
rmarkettools to hedge significant futuretrans actions
and cash flows. At the balance sheet date, the
Group had AED 298.0 millen of foregn currency
denorninated liabilities.

Cur Company engaged in a plain vanilla interest
rate swap inJanuary 08 for 3 years with aflat rate
of 3.62% for avaue of USD 20 million.

Changes in Accounting Policies

During the year ended 31 st Decarmber 2008, there
wete no changes in accounting policies.

The Monamh Haotel, Dubai- Completion 2005

Taxation

The Group tax charge continues to refled the
arnounts borne in foreign territories.  This is
constantly under reviewto ensure every ocppotunity
iz considerad to minimize the armount incured. In
the WAE, there are currently no corporate taces,
although we are aware of ongoing discussions
to potentialy implement such a tax, and are dso
considering this in ourfuture planning. Cur eff ective
tax rate for the year 2008 was 3.1% compared to
0.9% for the year 2007 rmainly due to additional tax
exposure from new acquisitions in Gerrmany and
LUSA.

Liguidity risk
The Group ensures that is has adequate facilties
available to cover both its short-tern and mediun

termn commitmments.  These are disclosed in note
205 on page &Y.

Share Buyback

The Cormparny received EGM approval to procesd
with a share buyback on MNovernber § 2008
Az of Decamnber 31st, 2008 we had purchased
832819 shares a an average price of AED 186
InJanuary 2009 we proceed ed to purchase ancther
1952 160 shares at an average price of AED 1. 738,
followed by 2,259 257 shares at an average prica
of AED 1469 in Febrary 2009 Al shares
purchased in the buyback will be cancdled on
a guarterly basis.
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Hpard of
iIrectors

The Company has upheld
the highest Corporate
Governance standards
since 2005, continuing to
implement best practices in
this area.

The Board of Directors comprises 9
individuals, of whom only the CEO
is an executive, and the remainder
include 2 non-shareholders. The
functions of CEQ and Chairman
have been separated for over ten
years.



Mr Abdullah M.
Al Mazmi

(Zhairman)

Mr.  Mazmi, 56, serves as
Chairrman of our Board of
Directorz. He holds a Bachdor
of Ars from the Chaprnan
University in Calfomia, United
States of Amerca. Mr Mazrui
iz alzo the current Chairman of
The Mational Investor Emirates
Insurance  Company, Mazrui
Holdings LLE,  International
School of Chousifat, Arames
Jashanrmal Mational Cornpary,
Chermanol and Modecor
Mir. Mazrui iz alzo a member of
theBoardof Direct ors of Mational
Investrment Corporation, EDHEC
Business Schod, |nvestcorp,
Abu Dhabi Education Coundil,
Abku Dhabi Economic Coundil,
Dun & Bradstreet and Ermirates
Specialties Company. He is a
mermber of the Advisory Board
of Insead.

Mr. Mohannad lzzat
Sweid

(CED)

Mr Sweid 52 iz our Chid
Expcutive Officer and iz alseo
a CoFounder of the Group.
He studied architecture and
designattheBostonfrchitectural
Centre,  In J005, Mr Sweid
spearheaded our international
expansion,  which  induded
the acguisiion of warious
lesading intefior cortracting and
furniture rmanufacturing entities.
Mr. Sweid has rmore than 25
years of experiencainmanaging
design consulting firms in the
Middle East and the United
States.  Mr Sweid was the
Managing Fartner at Rochan
Fine Arts in Saudi Arabia. He
was aso previously the Vice
President of Middle East
OperationsforWesti Corporation
in Boston, United States.

;

Mr. Riad Burhan
Taher Kamal

(Mo n-Executive)

Mr. Kamal, 85, holds a Masters
degree in Sdence (Structural
Engineating) and a Bachelor
of Sdence (cvil enginesing],
bah from the University of
London, and is a member of
the Institution of Civil Enginears,
Mr Karnal is Chief Executive
Officar of Arabtec and is a
Director of Arakbank, Arabia
Insurance and Guf Capital.

a9
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Mr. Orhan
Osmansoy

(Mo Executioe)

Mr. Osrnansoy, 39 holds a
Bachdor of Sdence (gystems
enginearing) from the University
of Virginia, and a Master
of  Business  Administration
ifinanca) from the University of
Fenngylvania  Mr Osmansoy
iz the Chid Executive Officer
of The Mational lnvestor and is
alzo a board rermber of Colliers
Intemational.  Mr Osmansoy
wias previouslty the Managing
Fartner of Dexter Capital Group
Lirnited and has adso held
positions with Whithey & Co
and Meorgan Stanley

Mr. Marwan
Shehadeh

(Mo Exacutire)

Mr. Shehadeh, 41, holds a
Masters degree in Intemational
Buginess from  the Instiut
D'Etudes des Felations
|nternationales, Paris, a French
Baccalaureat  from Lycee
Francais de Jemsalem and
has completed a  general
rnanagermerit axecitive
prograrmeat Haward Business
School  Mr Shehadeh is the
Managing Director of &) Futtaim
Capital.  Mr. Shehadeh was
previously the Chief Financial
Officer of HRH Prince Alwaleed
EinTalal Bin Abdulazi Al Saud's
Kingdorn Heotd  |nvestrmerts
and has worked with The Chase
Manhattan Bank in Mew Yo in
its corporate finance division.
He is ako responsble for
establishing the Middle East
operations for Hard Rock Cafe

Ms. Maha K.
Al Ghunaim

(Non-Executive)

M= Ghunaim, 49, holds a
Bachelor of Science i
Mathernatics  from  the San
Francisco  State  University.
Ms. Ghunaim is currently the
Chairperson and  Managing
Director of Glokal |lnvestrment
House, having founded the
cormpany in 1998, |n addition
to being amermber of our Board
of Directors, she is a board
rmamber of DIF, BankMuscat
International, CMBC  Barings
Frivate Equity Ssia Ltd,, Jehangir
Siddigui  Capital  Markes
Co. and Kinan  International
Feal Estate Developrment
Cormpary.  Ms. Ghunaim was
previously head of the portfolio
rnanagerment departrnent
at  Kuwait Foreign Trading
Contracting & Investrment Co.
and assistant general manager
of asset rnanagernent at Kuwait
Investrment o, Ms. Ghunaim
iz a mermber of the Practitioner
Cormittes, Dubal International
Financial Exchange and a
committee  rmember of  the
Kuwait Charmber of Commerce
and lndustry.



Mr. Mohammed Ali
Al Hashimi

(Mot Executiie)

Mr. Hashimi, 36, hods Bachdor
of Science from the Colorado
State University.  Mr Hashirmi
iz the Exmecutive Chairman of
Fabed |nwestrments and s
alzo the chairman of Advanced
Industries Group and United
Holdings, as well as being
the wice chairman of Ermaar
Industries and Investrents. In
addition to being a member of
our Board of Diredtars, heis a
hoard meaember of Dubai Islamic
Insurance  and  Reinsurance
Cormpany.  Mr Hashimi was
previously the Chid Executive
Cfficer of Amlak Finance and
i= a member of the Young Arab
Leaders Organisation.

Mr. Hilal &1 Marri
(Indepeandent
xecutive)

Mt Marri, 32, holds an MB& from
the London Business School
and iz a mermiber of the Institute
of Chatered Accountants in
England and Waes He is
currerthy the Director General of
the Dubai World Trade Ceantre.
Mr. Al Marri previously held
postions a KPMG in Lendon,
in the areas of assurance
and transadion sevices and
at Mckinsey & Company as
strateqy consultant.

Mr. Faisal Al Matrook
iIndependent
Mon-Executive)

Mre  Marook, 53, heolds an
ordinary Matiohal Diglorma in
Business Administration  from
Secarborough Technical Collage.
Mr Matrook is chairman of the
Contech  Engineering  Group,
Advanced Technical Services
Group and the Jasaf Group,
in addition to being chairman
of warious octher companies in
Bahrain. Mr Matrook is alko a
director of NOOR Capital aswell
as of varous other companies
in Bahrain induding Al Alahlia
Shipping  Agency,  AFSharif
Groug and Armwa) lslands Co.
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corporate
governance




The Company adheres to the highest levels of
corporate governance set by the NASDAQ Dubai,
and ensures compliance of these principles using
the mechanisms and commitiees described
below.

The Board of Directors

The Board of Directors is currently made up of
nine individuals: one executive director, six non-
executive directors (of whom one is the Chairman},
and two non-execulive independent directors.
The positions of Chairman and Chief Executive
Officer are not combined, and have been separate
since 1996.

The independence of the Board, combined with
the broadly-based knowledge and experience of
its members, including financial, operational and
entrepreneurial backgrounds, ensures that no one
viewpoint is dominated in a single meeting.

The Boardfocusesonthe overall objectives, strategy,
and policy issues of the Group, and is responsible
for approving acquisitions and divestments, major
capital expenditure projects, and for considering
Group budgets and dividend policy.

Audit Committee

The Audit Committee assists our Board of Directors
in discharging its responsibilities with regard to
financial reporting, external and internal audits and
controls, including reviewing the Company’s annual
financial statements, reviewing and monitoring
the extent of the non audit work undertaken by
external auditors, advising on the appointment of
external auditors and reviewing the effectiveness
of the Company’s internal audit activities, legal and
regulatory compliance, internal policies and controls
and risk management systems. In addition, the
Audit Committee is required to prepare an annual
report for the Board of Directors which sets out its
findings on the above, including recommendations
for the selection of the external auditor, results of
its risk management, internal compliance and
control systems review and a summary of any
complaints managed in the past year. The ultimate
responsibility for reviewing and approving the
accounts and the half yearly reports remains with
the Board of Directors.

The Audit Committee comprises of the following
members: Mr Orhan Osmansov; Mr Nrpaditya
Singhedo; Mr Hilal Almarri; and Mr Faisal Al
Matrouk. The Audit Commitiee meets formally at
least three times a year and otherwise as requested
by the chairperson of the Audit Committee.

Remuneration Committee

The Remuneration Committee assists the Board
of Directors in determining its responsibilities
in relation to remuneration, including making

recommendations to the board on the Company’s
policy on remuneration, executive options, share
grants and determining the individual remuneration
and benefits package for each of the non
executive directors, executive directors and senior
management. Mo committee member is allowed to
participate in any discussion or decision regarding
his/her own remuneration and the chief executive
officer is not to be present when the Remuneration
Committee discusses issues relating to his
remuneration.

The Remuneration Committee comprises of the
following three members: Mr Ahmed Khayat;
Mr Marwan Shehadeh; and Mr Hilal Al Marri; and
meets formally at least once ayear and otherwise as
requested by the Chairperson of the Remuneration
Commitiee.

Nomination Committee

The Nomination Commitiee assists our Board of
Directors in discharging its responsibilities relating
fo the composition of the board, performance of
board members, the induction of new directors,
appointment  of commitiee  members and
succession planning for senior management. The
Nomination Committee also undertakes annual
reviews in light of the current composition of the
Board of Directors.

The MNomination Committee comprises of the
following members: Mr Rivad Kamal; Mr Mohannad
Sweid: and Mr Faisal Al Matrouk. The Momination
Committee meets formally at least once a year
and otherwise as requested by the Chair of the
MNomination Committee.

Risk Management

The Company has implemented procedures fo
ensure that best practices around risk management
areas in finance, investments, commercial, quality
control, and health and safety are continuously
maintained and effective. The Group’s internal
control system is designed to manage rather
than eliminate the risk of achieving business
objectives, and provides reasonable measures,
rather than absolute assurances, against material
misstatement or loss. Although it is necessary
o take commercial risks in the course of operations,
these procedures and measures ensure those
risks are fully evaluated as part of the decision
making process.

The Commitiees continuously review the
effectiveness of the interal control system, and
executive management reviews business units’
monthly reports from a financial, operational and
general risk management perspective to consider
whether significant risks are identified, evaluated,
managed and controlled and whether any
significant weaknesses are addressed and need
extensive monitoring.
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{and win a Luxury Car 1 :
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The new terminal in the
Dubai International Airport
included work by three of our
business units, Depa Dubai,
Lindner Depa and Deco,
exhibiting the combined
strengths of the Group

in delivering mega-projects,



Board Members

Mr. Abdullah M. Al Mazrui

Mr. Orhan Osmansoy

Mr. Mohannad Sweid

Signature
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